SCI: Board Resolution
On 10 Apr 2015, Song Da 9 Construction and Investment Joint Stock Company announced the Board Resolution 2015 as follows:
Article 1: Approve the followings:
I. Approve the operation results Q.I/ 2015

	No
	Indicator
	Unit
	Plan
	Implementation
	% Implementation

	
	
	
	Q.I
	Year 2015
	Q.I
	Year 2015
	Q.I
	Year 2015

	1
	Production value
	VND10​3
	53 731 000
	300 846 000
	84 716 698
	84 716 698
	158%
	28%

	-
	Construction
	VND10​3
	53 731 000
	290 846 000
	82 628 417
	82 628 417
	
	

	-
	Commerce and Services
	VND10​3
	
	10 000 000
	2 088 281
	2 088 281
	
	

	2
	Investment value
	VND10​3
	
	30 000 000
	6 270 000
	6 270 000
	
	21%

	3
	Sales
	VND10​3
	69 802 000
	295 191 000
	82 728 673
	82 728 673
	119%
	28%

	-
	Construction
	VND10​3
	69 802 000
	295 191 000
	80 640 392
	80 640 392
	
	

	-
	Commerce and Services
	VND10​3
	
	10 000 000
	2 088 281
	2 088 281
	
	

	4
	In progress
	VND10​3
	
	
	
	85 552 811
	
	

	-
	Construction
	VND10​3
	
	
	
	85 211 346
	
	

	-
	Commerce and Services
	VND10​3
	
	
	
	341 465
	
	

	5
	Money transferred to account
	VND10​3
	55 264 655
	255 000 000
	55 134 366
	55 134 366
	99.8%
	22%

	6
	Profit before tax
	VND10​3
	2 800 000
	18 000 000
	2 950 000
	2 950 000
	105%
	16%

	7
	Average income of employees
	VND
	7 600 000
	7 600 000
	7 600 000
	7 600 000
	100%
	100%


II. Approve the operation plan of Apr. Q.II/ 2015

	No
	Indicator
	Unit
	April
	Q.II
	Year 2015

	1
	Production value
	VND10​3
	30 000 000
	77 251 000
	300 846 000

	-
	Construction
	VND10​3
	29 000 000
	75 251 000
	290 846 000

	-
	Commerce and Services
	VND10​3
	1 000 000
	2 000 000
	10 000 000

	2
	Investment value
	VND10​3
	
	
	30 000 000

	3
	Sales
	VND10​3
	40 000 000
	71 146 000
	295 191 000

	4
	Money transferred to account
	VND10​3
	25 000 000
	60 000 000
	255 000 000

	5
	Profit before tax
	VND10​3
	2 000 000
	5 000 000
	18 000 000

	6
	Average income of employees
	VND
	7 600 000
	7 600 000
	7 600 000


III. Main work will be carried out in Q.II/ 2015

In Q.II/ 2015, the whole company concentrates on mobilizing financial resources, human resources, machinery and equipment to meet the production operation as follows:

1. Construction, progress of the works
a. Item: Package Q.2.2b – Breakwater at Ninh Co River

- Continue stabilizing and the progress and quality gained; focus on constructing works offshore, sea-walls. It is expected that on 18 May 2015, the entire work will be completed, 7 months earlier than the signed progress (on 31 Dec 2015), 4 months earlier than the commitment with the investor (30 Sep 2015)
b. Item: Package No.9 – Constructing Section Km 1293 + 250 -:- Km 1293 + 800 in the Project for widening Highway 1, Phu Yen Province
- Mobilizing equipment, human resources to construct the road surface ensuring the progress signed with the investor; it’s expected to complete on 30 Aug 2015
c. Item: Upgrade the Bac Lao road, Km 98 -:- Km 121 (section from Muong Son to Leng Beng – Huaphan – Lao)
- Do construction effectively, ensuring the progress as in the contract; the work is expected to complete in June 2015
d. Leveling for distribution station – Long Phu Thermal Power
- Carrying out the construction as the progress of the investor, it’s expected to complete on 29 May 2015
e. Item: Building 5km of Tha Lau – Sam Tay Road, Huaphan Province – Lao
- Mobilizing equipment, machinery; preparing sufficient conditions for the construction as committed.
f. Cinder dump - Long Phu Thermal Power
- Take the initiative in preparing equipment, machinery, personnel to meet the construction progress when the project restarts construction
2. The acceptance, payback
a. Lai Chau Hydropower

- Mainly concentrating on the settlement and payment in accordance with the rules for the work such as accommodation, night shift, meal
b. Package A.1.m – Nhat Tan breakwater

- Request investor to deal with the subsidization in line with CPI index and construction settlement

c. Item “spillway break-down” of package W-NW-01- Trung Son Thermal Power
- Concentrating on plan for subsidization and settlement for the work
d. Ha Long Cement Factory and other works
- Follow Song Da Corporation to complete the settlement for item “manufacturing equipment”
- Follow Song Da 9 JSC to complete the settlement for remaining items at Mong Duong Work

- Settle the shortcomings in recovering capital of Nam Chien Hydropower, D4 Bridge – Xekaman, Hua Na Hydropower
e. The works in progress of construction: Ensuring progress, quality and recovering capital in time

3. Investment

- Based on the demand for expanding production and business, the unit will balance to continue the projects approved by Board of Directors in order to enhance capacity of construction equipment with advanced and modern technology

4. Marketing, bidding
- Concentrating on carrying out the marketing promotion, step by step expanding market to prepare for operation plan 2015 and next years

- Monitoring, preparing conditions to participate in direct bidding packages in projects for transport development in The Red River Delta, The Mekong River Delta, projects for thermal power, transport

- Looking for jobs at large projects for thermal power such as Long Phu Thermal Power, Thai Binh, Song Hau Thermal Power
- Strictly learning from experiences in difficulties, obstacles during the implementation of previous projects for all stages (bidding, negotiation, signing contracts with investors …) to ensure a maximum of profit from projects, works.
5. Organizing, renewing enterprise
- Building and completing the management software to apply to the entire company

- Completing the brand identity system and improve the communication work with motto “Create Value – Position Elevation” together with maintaining the quality management system in accordance with ISO 9001:2008 and continually improve the effectiveness of the system
- Completing the personnel management system, ready for constructing projects: Long Phu, Ho Chi Minh Road (section: Son La – Tuy Loan)
- Strengthen the operation efficiency of functional Divisions to handle the arising work; consolidate and enhance the marketing personnel and bidding documents for works, especially transport works
- Reviewing, marginal personnel, assessing ability and rotating personnel to streamline, enhance the efficiency of management system of the Company

- Launch emulation movements to complete the progress targets of the works

- Innovate flexibly the salary regulation to attract high-quality personnel to the Company

-   Continuing the research, amending and supplementing internal regulations, rules
- Reviewing, tightening all regulations, rules to minimize the managerial cost; building management manual for all fields related to the business and production activities of the Company
6. Economics – Technique – Accounting
- Strictly manage the progress, quality of works in construction; maintain and implement seriously the supervision in the building site
- Follow the investor to make timely settlement for the difficulties in design, construction method and estimate to speed up the payback
- Focus on carrying out the works which are committed to progress to meet the planned economic targets
- Corporate with teams related to work settlement 
- Consolidate and strengthen the monthly entering in the account in time 

- Strictly controlling the expenses, capital
- Debt collection: Speed up the capital recovery, debts for items in progress in construction; supervise and speed up the related units to complete the settlement document for Ha Long, Hua Na, Sekaman 3 …
- Regularly check, speed up the operation and take care of benefits for safe men
7. Material management
- Arrange the motorbikes, equipment appropriate for method of construction to improve the efficiency and frequency of using motorbikes, equipment of the Company

- Continue correcting the maintenance for motorbikes, equipment in line with procedures, ensuring the overhaul plan

7. Approve agenda of annual General Meeting of Shareholders 2015

7.1 Time, place

- Annual General Meeting of Shareholders 2015 will be held in the morning on 24 Apr 2015

- At 5th floor, Rainbow Building, Van Quan Urban Area, Ha Dong, Ha Noi

- List of shareholders who have right of attending is recorded on 30 Mar 2015

7.2 Approve the operation results 2014, operation plan 2015
7.3 Approve operation report 2014, operation plan 2015 of Board of Directors and Supervisory Board

7.4 Submit the profit distribution plan 2014 to the annual General Meeting of Shareholders 2015
7.5 Submit the remuneration settlement for Board of Directors, Supervisory Board and Secretary 2014 to the annual General Meeting of Shareholders 2015 for approval

7.6 Nominate Board of Directors, Supervisory Board for term 2015 – 2020; introduce personnel of current Board of Directors, Supervisory Board for the annual General Meeting of Shareholders 2015 to elect Board of Directors, Supervisory Board for term 2015 – 2020

7.7 Approve the submitting for the annual General Meeting of Shareholders 2015 to authorize Board of Directors to implement the contents under the competence of the annual General Meeting of Shareholders 2015, including:
- Request the annual General Meeting of Shareholders 2015 to approve the plan for setting up 02 Branches in accordance with the law
- Approve the amended contents, supplements to the regulation on organization and operation in accordance with Enterprise Law No. 68/2014/QH13 dated 26 Nov 2014 and related laws
- Authorize Board of Directors to select auditor 2015

- Approve the revised operation plan (if any)

- Authorize Board of Directors to approve the investment projects of the Company 2015 

- Authorize Board of Directors to approve, decide contents of contracts, transactions in the competence of the annual General Meeting of Shareholders 2015

Article 2: Board of Directors of the Company assign Director to organize, direct the implementation of above contents in accordance with the law and Charter of the Company

Article 3: The resolution takes effect as from the signing date. Members of Board of Directors, Management Board and Head of functional Divisions perform based on the resolution.
